


Attachment A: JSA Junior Scientist Travel Fund

Background: The scientific productivity of Jefferson Lab is directly dependent on the hard work of many
young scientists, from our undergraduate summer students to our post-doctoral associates. These young people
are essential to the quality of the scientific results that we produce. Education and mentoring of the students
working on Jefferson Lab research are absolutely central to the mission of the laboratory.

One important aspect of training students is to provide them with opportunities to present their results at national
and international conferences and workshops. Not only do they gain valuable experience in giving talks, but
also the experience enhances their credentials as they look for their next job. Unfortunately, most major talk
invitations are issued to senior scientists because their junior colleagues are less well known. Attempts to
counteract this phenomenon are complicated by the fact that many younger scientists cannot find sufficient
travel money to attend conferences. For example, in the past the CLAS speakers committee has tried very hard
to solicit talks for junior scientists in the collaboration but often found that these young people couldn’t attend
the conference, even if invited, for lack of support. With the JSA Travel Fund now in place, this is no longer
the case.

Request: We propose to continue for a third year the JSA Junior Scientist Travel Fund in the amount of
$12,500. We request this increase of $2300 from the initial year funding of $10,200 as we expect that the user
community, which is now more aware of this program, to increase their requests for this much needed funding.
The funds are available to students who are presenting their results at a national or international conference. In
general, half of the travel costs should be paid by other sources, such as the advisor’s grant or regular Jefferson
Lab DOE funds; though the exact amount of support is at the full discretion of the travel fund committee and
should be evaluated on a case-by-case basis. For the purpose of estimating the necessary funds, we assume that
the typical national conference costs $1000 and that the typical international conference costs $2000. Assuming
50% of the cost will be paid by other funds, $12,500 would enable us to fund 17 domestic and 4 international
trips.

Administrative Details: A travel fund committee consisting of a representative group of users shall review
request for travel support. This group presently consists of Dipangkar Dutta, Marco Battaglieri (chair), and
Douglas Higinbotham. The Users Board of Directors should continue to appoint the members of the committee
and designate the chair. A junior scientist or an advisor may request travel support by submitting an application
to the chair of the travel fund committee. The committee is responsible for evaluating individual requests, with
priority for scientists who have not yet given a talk at a conference. Other considerations may include
supporting talks across a broad spectrum of scientific topics, supporting members of underrepresented groups,
increasing the number of talks from Jefferson Lab at a particular conference, shortage of travel funds from the
junior scientist's group and/or experimental project and the advisor’s assessment of the scientist’s potential.

Assessment: The Travel Fund Committee would be responsible for providing a report to SURA/JSA at the end
of the year with the details of the dispersed funds. They will keep records of the career paths of the students and
postdocs they fund. The program will be judged a success if travel is funded for a diverse group of junior
scientists presenting work on a wide range of topics. A table showing the travel funded to date this year is
attached.

Summary: We request $12,500 to continue the Student Scientist Travel Fund to present their results at national
and international conferences and workshops. These funds will enable more of our junior colleagues to receive
the recognition they deserve for their hard work and will help them to improve their presentation skills and
reputation as they seek their next job.



