JSA Transition Schedule

APRIL 2006
9 10 11 12 13 14 15
ANNOUNCEMENT OF
CONTRACT AWARD
16 17 18 19 20 21 22
TRANSITION START 4-5pm Open TOC and 1-2pm Meet with CO to
Conduct Transition Team | Review Physical
3-4pm Meetwith COto | Kick-Off Meeting (PM-7) Inventory Plan (IM4-A)
Review Transition Plan (ARC 351)
(PM-8) (CC B207) 5pm Stand Up Meeting 5pm Stand Up Meeting 5pm Stand Up Meeting 5pm Stand Up Meeting
(ARC 351) (ARC 351) (ARC 351) (ARC 351)
Milestones Due: IM2-D, | Milestones Due: IM1-A, Milestones Due: PM-9,
IM2-P IM2-L PM-10
23 24 25 26 27 28 29
TBD Town-Hall

Meeting with Users
(IM1-B)

5pm Stand Up Meeting
(ARC 351)
Milestones Due: IM2-C

5pm Stand Up Meeting
(ARC 351)
Milestones Due: PM-11

5pm Stand Up Meeting
(ARC 351)

5pm Stand Up Meeting
(ARC 351)

5pm Stand Up Meeting
(ARC 351)

Note: Any milestones that fall due on Saturday have been moved to the preceding work day and any milestones that fall due on Sunday have been moved to the following work day.




JSA Transition Schedule

MAY 2006
April 30 1 2 3 4 5 6
5pm Stand Up Meeting | 5pm Stand Up Meeting 5pm Stand Up Meeting 5pm Stand Up Meeting 5pm Stand Up Meeting
(ARC 351) (ARC 351) (ARC 351) (ARC 351) (ARC 351)
Milestones Due: IM2-I,
IM2-K
7 8 9 10 11 12 13
5pm Stand Up Meeting | 5pm Stand Up Meeting 5pm Stand Up Meeting 5pm Stand Up Meeting 5pm Stand Up Meeting
(ARC 351) (ARC 351) (ARC 351) (ARC 351) (ARC 351)
14 15 16 17 18 19 20
5pm Stand Up Meeting | 5pm Stand Up Meeting 5pm Stand Up Meeting 5pm Stand Up Meeting 5pm Stand Up Meeting
(ARC 351) (ARC 351) (ARC 351) (ARC 351) (ARC 351)
Milestones Due: IM2-A,
IM2-J, IM2-M, IM2-N
21 22 23 24 25 26 27
5pm Stand Up Meeting | 5pm Stand Up Meeting 5pm Stand Up Meeting 5pm Stand Up Meeting 5pm Stand Up Meeting
(ARC 351) (ARC 351) (ARC 351) (ARC 351) (ARC 351)
Milestones Due: PM6,
IM6-A, IM6-B, IM6-D,
IM6-E, PM-12
28 29 30 Kl June 1
MEMORIAL DAY Submit Letter of Readiness JSA CONTRACT
HOLIDAY to DOE (PM-14) STARTS
5pm Stand Up Meeting 5pm Stand Up Meeting
(ARC 351) (ARC 351)
Milestones Due: IM2-O, Milestones Due: PM-1,
IM4-B IM1-C, PM-2, IM2-B,
IM2-E, IM2-F, IM2-G,
IM2-H, IM2-Q, IM2-R,
PM-3, IM3-A, PM-4, IM4-C,
PM-5, IM5-A, PM-13

Note: Any milestones that fall due on Saturday have been moved to the preceding work day and any milestones that fall due on Sunday have been moved to the following work day.




