>

’
| User
]
\

1 TINAF

JSA

C. Leemann*

Milestones:

. PM7
. PM8
. PM14

TINAF Transition Team

) CSC
W JLAB

Activities:

« Scientific Readiness

« User Community Interface
« Organizational Readiness
Members:

« J. May, DOE

« T.Thomas, JLAB*

« L. Cardman, JLAB*

« S. Chattopadhyay, JLAB*
+ F.Dylla, JLAB*

« G. Cates, User
Milestones:

« PM1: IM1-B/IM1-C
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Activities:

Employee & External
Communications
Employee Hiring

Drug Testing

Benefits Enrollment
Security Badges/Access

Members:

D. Brittin, DOE

L. Ware, JLAB

J. Stroud, JLAB

S. Fisk, JLAB

R. Sprouse, JLAB*
E. Lawson, SURA

Milestones:

PM1: IM1-A

PM2: IM2-1/IM2-J/IM2-K/
IM2-L/IM2-M/ IM2-N/IM2-O
PM6: IM6-A/IM6-B/IM6-C/
IM6-D/IM6-E
PM9/10/11/12

Activities:

« Physical Inventory

* GSA Transfer

Members:

+ J. Hudgens, DOE

* W. Oren, JLAB*
Milestones:

*  PM2: IM2-P/IM2-Q/IM2-R
*  PM4: IM4-A/IM4-B/IM4-C

Activities:

« Financial Mgt System
Readiness

« Subcontract Awards

« Negotiate Prime Contract

Members:

* W. Skinner, DOE

* M. Waite, JLAB

« D. Lloyd, JLAB

* M. Erwin, JLAB*

« P.Bjonerud, SURA

+ K.Long, CSC

* R.Scales, JLAB

« D. Lusk, JLAB

Milestones:

«  PM2: IM2-A/IM2-B/IM2-C/
IM2-D/IM2-E//\M2-F/IM2-
G/IM2-H

« PM3: IM3-A

* PM5: IM5-A

« PMI11

Activities:

« Environmental
Readiness

« ESH&Q Policy/
Procedure Review

« RPP

« Permit Transition

« Emergency
Management MOUs

* Review DOE
Commitments

Members:

¢ T.Sumner, DOE

« P.Hunt, JLAB

¢ G.Plummer, SURA

Milestones:

< PM13

Activities:

« Management Systems
Readiness

« Initiate Appliedinsight
Implementation

Members:

« A. Bethea, DOE

« G. Cortez, CSC

* K. Heffner, JLAB

Milestones:

* PM2: IM2-G/IM2-H

*JSA Senior Management Involvement



